MINUTES OF THE EXECUTIVE BOARD MEETING

SC FEDERATION OF CHAPTERS OF NARFE

MAY 23, 2011

President Bill Nicol called the meeting held at Seawells in Columbia to order at 10:30 a.m.  He welcomed those present.  Mamie Clarke offered the invocation, which was followed by the Pledge of Allegiance.

Secretary Esther Crandall read the roll call.  Parliamentarian Robbie Ann White determined there was a quorum.  There were 12 in attendance, including officers, DFO’s, and Committee Chairs, and Guest Wayne White.  John Geiger moved and Margaret Baptiste seconded that the Federation pay for the guest’s meal.  The motion carried unanimously.

A motion was made by Robbie Ann White, seconded by Margaret Baptiste to dispense with reading of the minutes of the January 17, 2011 meeting.  Motion carried, and the minutes were approved with the following amendments:  (1) Correct the Newsletter Editor’s report to add “2010” after the word September regarding the ad for the National Convention Program and change “fours year” to “four years”; (2) Correct the PAC Chair’s report to change “$12,8210” to “$12,821.”

Correspondence:  None

Treasurer Joe McCarty had provided the proposed budget for April 1, 2011 thru March 31, 2012.  The Board discussed the need to minimize the Miscellaneous category and whether to increase the allotment for Region III training to be held in Albany, Ga.  Funds had previously been allotted to subsidize participants’ expenses.  Cost per delegate is approximately $220.  The training is particularly beneficial to new chapter leaders.  After discussion, Esther Crandall moved, Mamie Clarke seconded to subsidize up to $220 for ten delegates.  The motion carried.  Priority will be given to first-time delegates.  Criteria for approval will include their commitment to provide input to chapters in their area and to play active roles in their chapters.  President Nicol and Harry Brown will prepare an article for the newsletter regarding this.  President Nicol and Treasurer McCarty will rework the budget, which will be sent to the Board by e-mail for approval.

Region III VP Don Stewart was absent because he was in Germany.  In his absence, Margaret Baptiste advised all to read the current NARFE magazine.  As FEEA Coordinator, Margaret also asked that members contribute to FEEA in view of the recent tornadoes.  She will provide an article for the newsletter.  

Committee Chairs/Vacancies:

Sam Quade, Pawley’s Island Chapter 1958, was suggested as District Field Officer 6.  President Nicol will contact him.  Bob Davies, Columbia Chapter 87, was suggested for NARFE PAC Coordinator.  Kathy Hensley will contact him.  Past Presidents Jeanette Keepers and John Geiger agreed to Co-Chair the Nominating Committee, with DFO’s assisting.  As Second Vice-President, Kathy Hensley will be Public Relations Officer.  She will contact all chapters to ensure that they have a Public Relations Handbook.  Since the 2012 convention will likely be held in Myrtle Beach, Linda Kossow-Pagani will be asked to chair the convention, with help from the other chapters in District 6.  Margaret Baptiste suggested that the convention be held in March since most Federation conventions are in April.

District Field Officer Reports:

#1 – Margaret Baptiste reported that Summerville is a good chapter, with younger members.  Charleston is having a hard time getting attendance and officers.  She will visit them in June.  North Charleston is getting older and having fewer attending.  

#2 - President Nicol reported that Ernest Williams is working with Orangeburg.  It has a few new members.  Kathy Hensley reported that Columbia has experienced a revival of members attending.  She feels it is due to interesting programs.  John Geiger reported that Aiken averages 30 attending luncheon meetings.  They support their Museum and local Alzheimer’s.

#3 – Robbie Ann White reported that Clemson is dropping in membership due to deaths and age.  She has introduced the idea of holding several coffee/receptions honoring different Federal agencies in the Clemson area.  Volunteers would be needed and the chapter would have to approve funding.  Greenwood has opted to close, but she would like to work on getting some interest in the chapter from outside of the few active members.  She feels she could get it off the ground with five members.  The chapter has some funds that could be used for postage, etc.  She needs contact information from the NARFE website to get started.  Anderson is a solid chapter but needs growth.  President Harry Brown reported that they have six new members, two of which are attending meetings.  Robbie Ann pointed out that, as active members, we need to sign up for dues withholding or purchase lifetime membership.

#4 – Jeanette Keepers reported that Greenville has 179 voting members.  It is relatively healthy, with new and younger members stepping up to leadership positions.  Spartanburg, with 112 voting members, is seriously ill, with many older members in very poor health and unable to attend meetings as they had done so faithfully in the past.  The same leaders keep getting “recycled” because there are no other volunteers.  Several key chair positions remain unfilled.  She will visit at Greenville’s meeting on May 27 and assess their situation first hand.  She and Joe McCarty plan to visit the staff members of their two Senators and their new Representative.  They will invite the chapters’ Vice Presidents and Legislative Officers to participate.  Because Spartanburg is on summer hiatus, she will meet with several promising individuals to groom them for unfilled positions and brainstorm with them about recruiting events.  She invited everyone to contact Joe McCarty if they would like to attend Greenville’s annual picnic at Lake Robinson on Friday, June 24.

#5 – Virginia Pratt is sending written acknowledgement to chapters in her district that she is the new DFO.  She will ask them when they would like for her to visit.  Rock Hill is going down hill and had to move their meeting place.

#6 – President Nicol said that Florence is doing well.  Myrtle Beach is steady, and Pawley’s Island has a new President.

#7 – Mamie Clarke reported that Beaufort is stable, with all offices covered.  Hilton Head is doing quite well.  Walterboro now meets every other month.  She will visit them in July.  Walterboro has many members with a Goose Creek zip code.  She will look at their roster to see if some of them would want to move to the Summerville chapter.

Chapter Zip Code Assignments:  We need to work on getting these right.

Revision to Guidelines:  It had been suggested that DFO’s be moved under the supervision of the Second Vice President instead of the First Vice President.  Jeanette Keepers pointed out that the First VP is responsible for membership and DFO’s are also.  The Second Vice President is responsible for Public Relations.  It was decided that responsibilities would remain the same.

Membership Recruitment/Retention:  President Nicol stated that the National Office has done all they can (OPM listings, advertisements, etc.) and it now up to Federations and chapters.  As a Federation, we encourage chapters to recruit, but there must be more that we can do.  The Federation should contact the Federal Executive Board for lists of agencies in the state.  Margaret Baptiste stated that she thinks Pre-Retirement Seminars are worthwhile, and Mary Piersson needs lists of government agencies.  President Nicol will task DFO’s with identifying agencies in their districts.

Officer/Committee Reports

Legislation:  A copy of John Geiger’s presentation at the Federation Convention is available on the website.  He reported that as part of the effort by the Republican House majority, the Federal Workforce has become the target of a relentless effort to freeze salaries, reduce the size of the Federal Workforce, increase retirement contributions, and increase health care contributions.  NARFE leads the fight to tell our story through Congressional lobbying and the Protect America’s Heartbeat initiative.  He reminded all of NARFE’s National Call Congress Day of Action on May 24.  He provided a listing of chapters by Congressional District.  He moved that we seek a Legislative Point of Contact in each of our Federation Districts for each Congressional District.  Margaret Baptiste seconded, and the motion carried.  As Legislative Officer, he is the Federation Point of Contact for Senators with assistance from chapters.  Our best bet is to respond quickly to Legislative Alerts.  At the state level, we need to cultivate a relationship with state representatives.

Newsletter Editor Harry Brown asked for input for the next newsletter by May 28.  He would like for chapters to provide pictures for the newsletters.

Old Business:  


GO-TO-MEETINGS have some advantages.  The Federation will look at this later.


2011 Convention – Jeanette Keepers provided President Nicol a notebook of Guidelines for Future Conventions.  She also provided a final summary report on convention attendance, format, and successes.  After the Audit Committee submits their report, the Federation should realize a profit of just over $200 from the convention.

New Business:

E-NARFE - President Nicol stated that the Federation will not take any action on E-NARFE until it is better defined.

The next meeting will be on January 9, 2012 at 10:30 a.m.  

Following the benediction by Chaplain Nellie Bodenhamer, the meeting was adjourned at 2:30 p.m. 






Respectfully submitted,






ESTHER L. CRANDALL






Federation Secretary
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